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INTRODUCTION 

 

The process of developing the GTU strategic Plan for the period 2011 – 2013 was aimed 
at identifying and reaffirming specific goals and strategies required to achieving its 
vision and mission with the view to confronting emerging and seemingly unending 
financial and logistical challenges the Union continues to face over the years. 
 
In light of the current development trend, coupled with the much needed responses to 
address the situation, this strategic development process was necessitated by the 
Leadership’s quest to re-organize the organizational culture in terms of operations and 
programme planning, implementation and monitoring since it was elected into office 
during the August 2009 National Delegates Congress. 
 
The Resolutions passed at the said Congress were not only demanding but have created 
the much anticipated opportunity for the Executive and Administration to examine the 
advances and implications of members’ expectations and standards set by Delegates 
which led to the need to rethink our strategies and policies to inform the refinement of 
the existing mode of operations at the level of the Secretariat and the Executive.  
 
The Development process of the GTU Strategic Plan is structured to engage the 
participation of the general membership, partners and affiliates through formal 
consultations and was timed to coincide with the First Annual Review of the coming into 
office of the 13th National Executive Committee of the Gambia Teachers Union. 
 
They were undertaken to include consultations over the course of one year with 
members, partners and associates of the GTU; social and technical validation exercises 
were also commissioned to examine the role and strengths the GTU in relation to 
selected programme areas and an organizational survey.  
 
Questionnaires were administered across the country. The global results of these 
consultation processes were presented at a wider stakeholder forum and outlined in the 
Draft Review and Baseline Note document prepared by the GTU Secretariat, compiling 
Input and information from participants, including students and parents, as well as 
other sister institutions. During the 1st Quarterly Meeting of the NEC in January 2011, 
the Executive approved the decision to finalize the new Strategic Directions before the 
end of the 3rd Week of January 2011 in order to be able to reflect and take into account 
the specific budget items of the 2011 Estimates. 
 
All of these outcomes and consultative processes have provided valuable input for the 
refinement of GTU’s objectives and strategies so that they are aligned to better serve its 
overall mission, by anticipating and responding to new learning as well as changing 
dynamics and shifts in the global world. These are all fully reflected in this Strategic 
Directions 2011-2013 document. 
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VISION STATEMENT 

 

A national teacher organization that embraces all other education workers; seeks to 
ensure a highly trained, skilled, qualified, protected and well motivated membership 
through dialogue and other advocacy strategies with high democratic values. 
 

MISSION STATEMENT 

 
To effect an organization of all teachers and education workers within a national union 
of teachers which is the ultimate guarantee for the protection an d promotion of the 
rights of its members. As an organization, we will endeavour to enhance the status and 
working conditions of our members through collective bargaining and the provision of 
social and other relevant services. 

 

OBJECTIVES 

 

The objectives of the Gambia Teachers’ Union shall be:- 
 

1 to associate, unite and secure complete organization of all the teachers of 
The Gambia regardless of grade, qualification, race, sex, colour, religion, 
creed, nationality; 

 
2 to bring about closer cooperation and promote better mutual understanding 

among teachers; 
 

3 to strive to bring about the unification of the teaching service, enhance the 
status of teachers and the teaching profession and to secure better terms 
and conditions of employment for all teachers; 

 
4 to establish, promote and maintain a high standard of professional 

qualification, loyalty to established principles  and unswerving devotion to 
the proper education of children; 

 
5 to cooperate and participate in all matters calculated to lead to the 

improvement of the teaching profession and to strive to secure for teachers 
the highest posts in the education service of The Gambia; 

 
6 to give constructive aid in promoting the cause, improvement and 

development of a common system, universal and free primary and secondary 
education for all Gambian children, eradication of illiteracy,  and the 
achievement of equal opportunity for all through education; 

 
7 to secure effective representation on all executive and advisory bodies 

having powers to make decisions that may affect the teaching profession; 
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8 to provide means whereby the collective views, opinions and decisions of 

members affecting the interest of education in general and those of the 
teaching profession in particular can be expressed; 

 
9 to settle disputes between members of the Union or between its members 

and their employers, and regulate the relations between them by collective 
constitutional means; 

 
10 to offer to members advice and assistance in educational and professional 

matters and also to assist them in legal proceedings of a trade union nature; 
 

11 to protect and strengthen our democratic institutions, to preserve and 
develop the  cherished traditions of democracy and to secure full recognition 
and enjoyment of rights and liberties, concessions and grants to which all 
teachers are entitled; 

 
12 to maintain the democratic character of the Union and to protect it from 

both internal and external hostile forces and infiltration by subversive  and 
reactionary elements opposed to democratic and free unionism and also to 
safeguard the autonomy of the Union; 

 
13 to preserve the independence of the organization from outside control and 

to encourage teachers to exercise their full rights and responsibilities of 
citizenship, to secure  the ratification of the relevant ILO Conventions and to 
secure the enactment of legislation for the defense and protection and 
promotion of the rights of teachers and the interest of children and the 
objectives laid down in this article of the constitution and to oppose through 
constitutional means legislation and policies contrary to the interest of 
teachers, children and the aims and objectives of the Union. 

 
14 To struggle for world peace and to strive and encourage African Unity and 

economic integration; 
 

15 In pursuance of the above, the Union may do or authorizes to be done all 
such acts as it considers necessary for the furtherance of these aims and 
objectives. 
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HISTORY/BACKGROUND 

 

Formal education started in The Gambia in 1823 and recruitment of teachers during this 
period was monopolized by Christian Missionaries mainly the Methodist, Anglican and 
Catholic. During this period, the Colonial Government showed little or no interest in 
education. Therefore, no machinery was created to protect the interest and welfare of 
teachers. Low salaries and poor conditions of service for teachers and other education 
workers became the order of the day. These circumstances compelled some of the 
teachers to form a cohesive body that would represent the interest of its members, thus 
the formation of the Gambia Teachers Union (GTU) on Tuesday 9th February 1937. 
 
From the 1950s, GTU struggled to maintain its structures and sensitized its members to 
appreciate the need for establishing a common front and interest until the late 1980s 
when positive response to this clarion call was received hence, the emergence of a force 
to be reckoned with. Between the 1980s and the 1990s, due to the switch of world 
attention to gender issues, GTU created two prominent support structures of which one 
is predominantly a Female Wing.  This Wing fraises on distinct professional and teacher-
trade union matters as they relate to female teachers as well as on the academic 
standing of the girl-child in terms of their enrolment, retention, participation and 
performance in school. The second is the Social Wing which was established within the 
same period to inculcate the culture of savings among the membership and providing 
access to credit and loan facilities with the view to enhancing the members’ socio-
economic wellbeing and status.  
 
Today the Union can boast of an increasing number of new members as it continues to 
grow steadily, thanks to the giant strides the Organisation continues to enjoy over the 
years. This is manifested by the unique identity that characterizes the membership as it 
ranges across the board thus capturing teachers and other education workers all over 
the country from Early Childhood to the tertiary levels.  

 

CORE VALUES/GUIDING PRINCIPLES 

 

The following core operating values influence the culture and image of The Gambia 
Teachers Union as an effective teacher organization serving teachers and other 
education workers country-wide. 
 
Responsiveness – The Gambia Teachers Union finds solutions that meet the needs and 
requirements of its members through collective bargaining and the provision of social 
and other relevant services. 
 
Respectfulness – The GTU respects the opinion of its members, encouraging each one of 
them to take responsibility of their own actions and deeds, and helps to shape these 
based on the common interest of all. 
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Integrity and Accountability – The Gambia Teachers Union has a high level of integrity 
in its administration, service delivery mechanisms, governance and outreach activities 
and programmes as dictated by our common goal and aspirations.  
 
Partnerships/networking – The Union works with a wide variety of partners in the spirit 
of mutual benefit and consent.  
 
Advocacy – The Gambia Teachers Union advocates for quality services based on sound 
and sustainable principles and guidelines. It is morally obliged to educate, entertain and 
demonstrate genuineness in its quest for change for corporate interest of all and 
sundry. 
 
Financial Sustainability – The GTU believes its work as a teacher-representative body 
and an advocate and service provider is crucial and as such, will strive to deliver on its 
mission with thoughtful strategic choices that ensure we have sufficient financial 
resources. The Social and fund-raising sub-committee of the National Executive 
Committee of the GTU and its constituent structures will endeavour to achieve its 
corporate ambitions. 

 

SITUATIONAL ANALYSIS 

 

Strengths 
 

• High national and international profile 
• Wide human resource base 
• Unity of purpose 
• Sustenance of membership trust 
• High spirit of volunteerism 
• Viable relation with Government & other development partners 
• Functional regional structures 
• Committed staff 
• Established/registered entity 
• Direct recovery of dues/check-off system 
• Emergence of special teacher bodies 
• Existing institutional arrangements to support mandate 
• Functional wings and support structures 

 
Opportunities 
 

• Good relationship with the Government of The Gambia and partners  
• Wide human resource base 
• God positive image 
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• Possibility/environment for collaborative outreach programmes with the Wings 
and local structures 

• Pro-active leadership  
• Potential in women empowerment 
• Goodwill by development partners 
• New strategic operation and partnership scheme  

 
Challenges 
 

• Inability of raising enough funds 
• Inadequate structural arrangements -  Ineffective utilisation of the political 

structures especially at the grassroots level 
• Gaps in professional capacity/training and motivation 
• Inability to capture all education workers – substantial non-members 
• Weak communication flow 
•  ‘New’ breed of leadership – administration and leadership challenges 
• Attitudinal behavior 

 
Threads 
 

• Relationship with  government  
• Inappropriate acts of some members 
• The Check-off System 
• The current economic environment 
• Procrastination/inactiveness 
• The emergence of ‘other’ teacher bodies  
• Rising demand for services 

 

STRATEGIC DIRECTION 

 

- COMPONENTS 

 

As indicative of the principles governing the Mission, Core Values coupled with the 
opportunities and threats in the current environment, the period 2011 - 2013 will be a 
time of assessing and deepening our approaches/strategies to work. Concurrently, the 
Gambia Teachers Union will take more of the leadership role in working with a broader 
array of community resources, and it will explore the feasibility of actively engaging its 
volunteers. 
 

 The GTU will review and deepen its existing direct supports and services over 

time to ensure that they are state-of-the art for working effectively with 

teachers and education workers for improved performance. 
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 The GTU will further assess member needs to identify gaps and explore 

opportunities for shifts in service delivery. This assessment will serve as the basis 

for expanding or adding new services and programmes to address members’ 

needs. 

- STRATEGIC OBJECTIVES 

 

1. To increase membership by 15% for sustainable social and human development 

and growth by 2013; 

2. By 2013, to lead regional integration process and enhance mutual partnership by 

strengthening the existing bilateral co-operations between the GTU and its sister 

organizations within EI Zone II to ensure a more functional zonal bloc; 

3. To improve existing policies and regulations by being more inclusive in order to 

promote good governance, democracy and human rights for a more 

participatory 20th Regional and National Delegates Congresses due 2014; 

4. To promote the ratification and entry into force of all instruments and guiding 

principles adopted by the National and Regional Bodies/affiliates in order to 

strengthen our resolve and commitments to global unification by 10%; 

5. To enhance stability and productivity by promoting equal opportunity and 

shared understanding of the principles and ideals of the Union through equal 

opportunities and highly motivated staff to ensure 98% retention and sustained 

staff turn-over; 

6. To strengthen capacity and enhance operational efficiency and effectiveness of 

the Gambia Teachers Union through increased professional development 

sessions and trainings by 25%; 

7. To promote synergies, linkages and good working relations with all Teacher- and 

education interest-groups and associations particularly those in-country by 90% 

and within the sub-region for sustained development and enhanced capacity; 

8. To promote effective cooperation and collaboration with the Wings and the 

Local Branches to enhance unity of purpose and judicious utilization of 

resources; 
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9. To promote strategic partnerships for leveraging sustainable sources of funding 

and comparative advantages by investing and engaging in annual national fund-

raising ventures; 

 

- IMPLEMENTATION PLAN 

 

Drawing from its mandate, stakeholder expectations and SWOT analysis, the Union has 
identified three broad intervention areas around which its priorities have emerged and 
its programmes for the period 2011 – 2013 will be developed. These are: 
 
I. Programme:   membership education/recruitment drive for sustainable growth; 
II. Governance: Capacity strengthening, integration and co-operation; 
III. Institutional support and development 
 
The Strategic Areas are issues around which the core business of the Union will be 
organized and resources applied, leading to the Expected Results. It is against this 
background that, from 2011 to 2013, the GTU seeks to lay a solid foundation upon 
which future initiatives will be developed in the drive towards attainment of its 
corporate goals. In addition, the Union requires sound policies, structures and systems 
developed and sustained on common values and standards within the framework of 
economic and social governance, human rights, rule of law and culture. 
 
The Management has a responsibility to provide the requisite leadership to facilitate, 
coordinate and harness the activities, energies and resources of the Union towards 
attainment of its Vision.  
 
The Strategic Plan 2011 - 2013 is therefore based on Three Pillars which correspond to 
the major current and future challenges facing the GTU and cover the key functions of 
the Union.  Consequently, they are designed to address the expectations and concerns 
of members. Its programmes will be implemented largely in collaboration with the key 
stakeholders, including the Wings and other Organs of the Union, the Private Sector and 
the Civil Society as well as strategic and development partners. 
 
Therefore, the Union will develop and roll out inter-regional programmes for each 
Pillar to ensure a holistic and integrated approach to implementation of the Plan. In so 
doing and as a way to enhance synergies and complementarities in the Union, each REC 
will be required to clearly identify its contribution to implementation of each Pillar and 
remain collectively accountable to the delivery of the Expected Results. This represents 
a profound paradigm shift given the fact that with this Strategic Plan, the GTU is 
emphasizing a programme and results-based orientation, as opposed to the current 
activity approach. 
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ORGANISATIONAL IMPLICATIONS 

 

No Strategic Objectives Years 

  2011 2012 2013   

1 Increased Membership Growth by 15% 

1.1 Develop Register/ buy software x x    

1.2 Update Register/training x x x   

1.3 Update Membership Profile x x x   

1.4 Sensitization/Member Education Campaigns x x x   

1.5 Recruitment Drive x x x   

1.6 Production of BCC/IEC materials x x x   

1.7 Production of the Teacher Newsletter x x x   

       

2 Enhance Regional Integration & Foster Co-operation 

2.1 Sene-Gambia Brotherhood Day x x x   

2.2 Payment of Affiliation Fees x x x   

2.3 International Travels/events x x x   

2.4 Anniversary Celebrations/GTU Week  x x x   

       

3 Promote Good Governance, Democracy & Human Rights 

3.1 NEC/WEC Seminars x x x   

3.2 Mid-Term Review Congress X     

3.3 Regional Delegates Congresses      

3.4 National Delegates Congress/Caucus      

3.5 Printing and distribution of Constitution x x x   

  

4 Promote the Ratification and entry into force of national & regional instruments 

4.1 Printing/Production of materials x x X   

4.2 Sensitization Campaigns x x x   

4.3 Review of Policy documents x     

4.4 Popularizing the GTU Code of Conduct x x X   

       

5 Promote Equal Opportunity for All 

5.1 Review and enforce existing policies x x x   

5.2 Outreach programmes x  x   

5.3 Wider Annual Stakeholder Meetings x x x   

       

6 Strengthen the Capacity & Enhance the Operational Efficiency & Effectiveness of the Union 

6.1 Strengthen Regional structures x x x   

6.2 Mobilize enough funds x x x   

6.3 Continuous member education program x x x   

6.4 Staff Retreat x x x   

6.5 NEC/WEC/Board Bantaba For a x x x   

6.6 Staff Training x x x   

6.7 Summer Extra Mural Classes x x x   

6.8 Best Teacher Award x  x   
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7 Promote synergies, Linkages & Good Working Relations with all Teachers/Education Interest Groups 

7.1 Networking x x x   

7.2 Conduct wider stakeholder meetings x  x   

       

8 Promote Effective Co-operation & Collaboration with the Wings and Local Branches 

8.1 Synchronize policies X     

8.2 Provide support and direction X x x   

       

9 Promote Strategic Partnerships for leveraging Sustainable Sources of Funding & Comparative 
Advantages 

9.1 Market the GTU Strategic Plan X     

 

STRATEGIC BUDGETS 

 

i. 3-Year Programme Budget 

 

No Strategic Objectives Years Total(D’000) 
  2011 2012 2013    

1 Increased Membership Growth by 15% (including procurement of software)  

1.1 Develop Register/ buy software 25 25 0   50 

1.2 Update Register/training of staff  30 30 30   90 

1.3 Update Membership Profile 25 30 35   90 

1.4 Sensitization/Member Education Campaigns 100 75 100   275 

1.5 Recruitment Drive 30 30 30   90 

1.6 Production of BCC/IEC materials 50 60 75   185 

1.7 Production of Newsletter 50 75 50   175 

Sub-Total      955 

2 Enhance Regional Integration & Foster Co-operation  

2.1 Sene-Gambia Brotherhood Day 150 100 200   450 

2.2 Payment of Affiliation Fees 30 30 35   95 

2.3 International Travels/Programmes 200 250 300   750 

2.4 Anniversary celebrations/GTU Week 75 70 60   205 

Sub-Total      1500 

3 Promote Good Governance, Democracy & Human Rights  

3.1 NEC/WEC Seminars 400 450 500   1350 

3.2 Mid-Term Review Congress 0 250 0   250 

3.3 Regional Delegates Congresses 0 0 0   0 

3.4 National Delegates Congress/Caucus 0 0 0   0 

3.5 Printing and distribution of Constitution 0 150 0   150 

Sub-Total      1750 

4 Promote the Ratification and entry into force of national & regional instruments 

4.1 Printing/production of materials 27 30 35   92 

4.2 Sensitization campaigns  100 125 150   375 

4.3 Review of Policy documents 0 0 100   100 
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4.4 Popularizing the GTU Code of Conduct 150 75 75   300 

Sub-Total      867 

5 Promote Equal Opportunity for All  

5.1 Review and enforce existing policies 75 50 50   175 

5.2 Outreach programmes 100 125 125   350 

5.3 Wider annual stakeholder meetings 50 50 50   150 

Sub-Total      675 

6 Strengthen Capacity & Enhance Operational Efficiency & Effectiveness of the Union 

6.1 Strengthen Regional structures 125 150 175   450 

6.2 Mobilize enough funds 100 0 0   100 

6.3 Staff  retreat 45 50 60   155 

6.4 NEC/WEC/BoD Bantaba for a 75 100 100   275 

6.5 Staff training 75 100 100   275 

6.6 Summer Extra Mural Classes 75 100 125   300 

6.7 Best Teacher Award 60 0 100   160 

Sub-Total      1715 

7 Promote synergies, Linkages & Good Working Relations with all Teachers/Education Interest Groups 

7.1 Networking 50 50 50   150 

7.2 Conduct wider stakeholder meetings 55 55 60   170 

Sub-Total      320 

8 Promote Effective Co-operation & Collaboration with the Wings and Local Branches  

8.1 Synchronize policies 25 0 0   25 

8.2 Provide support and direction 20 25 30   75 

Sub-Total      100 

9 Promote Strategic Partnerships for leveraging Sustainable Sources of Funding & 
Comparative Advantages 

 

9.1 Market the GTUSSP/Publicity 150 0 0   150 

Sub-Total      150 

GRAND TOTAL 2532 2710 2770   8032 
                         -20 

(Eight Million and Thirty-two Thousand Dalasis) 
 

ii. Programme Support Budget 

 

 ITEM 2011 2012 2013 Total 
(X 1000 Dalasis) 

1 Staff 1000 1250 1400 3650 

2 NEC 400 450 500 1350 

3 Events/Programmes 250 200 175 625 

4 Utilities 120 120 120 360 

5 Vehicle Running Cost 300 350 400 1050 

 Total 2070 2370 2595 7035 

(Seven Million and Thirty-five Thousand Dalasis) 
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iii. Capital Budget 

 

 ITEM 2011 2012 2013 Total 
(Dalasis) 

1 Infrastructure/Building 200 250 300 750 

2 Motor Bikes 175 0 0 175 

3 Office Equipment 30 50 75 155 

 Total 405 300 375 1080 

(One Million and Eighty Thousand Dalasis) 
  

iv. Total Resource Requirement 

 

 ITEM 2011 2012 2013 Total 
(X 1000 Dalasis) 

1 3-Year Programme Budget Cost 2522 2710 2800 8032 

2 Programme Support Cost 2070 2370  2595 7035 

3 Capital Budget Cost 405 300 375 1080 

 Total 4997 5380 5770 16147 
(Sixteen Million, One Hundred and Forty-seven Thousand Dalasis) 
 

- MONITORING PERFOMANCE 

 

To complement the various strategic components of this Plan, the Monitoring of the 
performance of Management on its activities in Project Planning and Management Cycle will be 
highly enforced. The use of resources and the execution of the plans with the view to meeting 
our corporate objectives will be enhanced and ensured. 
 
The trend of the development process in the overall dispensation of this business will be closely 
monitored to assess the level of attainment of the achievements. 
 

- CONCLUSIONS: Budget Summary 

 

 Budget Areas % Allocation  

1 Programmes 50.0  

2 Institutional Support 44.0  

3 Capital    6.0  

    

 


